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Most Al hiring delays are organizational problems, not talent >>>>>>

shortages. Observations from Parker B Associates.
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are operating differently

The organizations securing Al talent fastest are often speaking to
the same candidates as everyone else. The difference is clarity,
alignment, and decision-making speed.

What high-performing Al hiring teams consistently get right:
Define success criteria Align business and technical
before entering the market stakeholders early
Comprgss deC|s.|on twpelmes Establish real-time stakeholder
once alignment is achieved

feedback loops

Observed across enterprise clients including Starr Insurance and Munich RE.

Most hiring delays emerge long before the first
interview begins
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Top Al candidates are
evaluating firms differently

Top Al candidates are evaluating organisations based on the
ambition of their Al objectives, the excitement of the project
on offer, and how well these align with their own career goals.

Candidates with proven production Al experience are often
engaged in multiple processes simultaneously and are rarely
available for long.

What top candidates increasingly prioritize

e Clarity of Al vision and leadership alignment
e Opportunity for measurable business impact
e Exposure to production-scale Al initiatives

e Scope and scale of the Al work on offer

CS|OW hiring processes increasingly signal organizational egl




slowing Al execution

As organizations expand stakeholder involvement across Al hirir
processes often become proxies for internal uncertainty rather tk

evaluation.

The organizations securing Al talent fastest are typically those reducing
decision friction before the search begins.

The most effective Al hiring processes often operate with structured stages.

O Consolidate interview stages to reduce O Maintain rapid feedback cycles across all
process friction stages
o Align evaluation criteria before the Build continuous communication channels
process begins o across all hiring stages

Hiring speed is increasingly becoming a competitive advantage.
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What the strongest Al hiring teams
evaluate differently

Many organizations still prioritize theoretical Al expertise over demonstrated
production capability.
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The strongest Al hiring teams increasingly evaluate candidates through the lens of
execution, stakeholder influence, and measurable business impact.

Production Stakeholder Commercial
deployment capability communication impact
o o o

Prioritize candidates with
experience deploying Al in
real production
environments

Strong Al professionals
communicate technical

concepts effectively across

business and technical
stakeholders.

The strongest candidates
connect Al initiatives to

measurable commercial and

operational outcomes.

Harvard Business Review estimates 80% of employee turnover is due to bad hiring

decisions — most are evaluation failures, not sourcing failures.
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Strategic implications for Al hiring
leaders

Organizations securing the strongest Al talent typically demonstrate:

« Clear evaluation frameworks

- Aligned stakeholder decision-making

« Streamlined hiring processes

« A clear understanding of business impact

In our experience, the biggest barriers to hiring Al talent are rarely talent
shortages. They are usually clarity, alignment, and speed of execution.

If you're hiring Al talent, I'd be interested to hear whether these
observations align with what you're seeing.

Ben Parker
Founder | Software, Data & Al Hiring
ben.parker@parkerbassociates.com

PARKER

ASSOCIATES

VDY




	Why Some Firms Hire AI Talent in 6 Weeks While Others Take 6 Months
	The firms hiring AI talent fastest are operating differently
	Observed across enterprise clients including Starr Insurance and Munich RE.
	Most hiring delays emerge long before the first interview begins

	Top AI candidates are evaluating firms differently
	What top candidates increasingly prioritize

	Complex hiring processes are slowing AI execution
	What the strongest AI hiring teams evaluate differently
	Many organizations still prioritize theoretical AI expertise over demonstrated production capability.
	The strongest AI hiring teams increasingly evaluate candidates through the lens of execution, stakeholder influence, and measurable business impact.
	Harvard Business Review estimates 80% of employee turnover is due to bad hiring decisions — most are evaluation failures, not sourcing failures.

	Strategic implications for AI hiring leaders

